
Welcome to Vermont 
and the 24th Annual 
VCIA Conference.

This time last year, 
we were remarking 
on the big personnel 
changes in Vermont’s 
Captive Insurance 
Division.  Shortly after 
last year’s conference, 
happenings in 
Vermont were 
overshadowed by the 
fastest and deepest 
economic recession 

in most of our lifetimes.  The pace of captive 
formations, already slowed by IRS actions 
and a weakening economy, ground to a halt.  
Questions were asked regarding the health of 
Vermont’s captives, and folks wondered what 
impact the volatile investment markets would 
have.

We did not escape entirely unscathed: many 
of our companies – particularly those with 
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large, diverse, investment portfolios, suffered 
significant declines in the market value of their 
investments, and for the first time in over 20 
years, captives experienced a net loss in the 
aggregate.  

But I’m very pleased to report that our captives 
not only survived the fall, most of them thrived.   
Vermont captives as a rule are well capitalized, 
and came through very well indeed.  Total 
capital and surplus of Vermont captives grew 
2.2% year-to-year from $69.3 billion to $70.8 
billion; surplus of our RRG’s grew 11% from 
$1.2 billion to $1.3 billion; gross premiums 
written crossed the $16 billion mark; and 
total assets reported by our captives grew to 
$126.7 billion.  It’s a tribute to appropriate 
regulation, sound risk management, and 
conservative financial management that our 
captive industry could prosper in such an 
uncertain environment.

2008 saw a small decline in the number of 
active captives – call it a year of cleansing.  
However, as I write this in June, we are only 
two licenses shy of the total number of licenses 
issued for all of last year, and the pipeline of 
prospective new captives is active.  I’m very 
optimistic that we have turned the corner, and 
that we’re back on track to seeing responsible 
growth in the captive insurance industry in 
Vermont.  I’ve said it before: whether we 
license 16 or 60 in a year is not important – it’s 
the quality of the companies that come here 
that matters.

And as we do every year, our industry 
continues to receive strong support from 
Governor Douglas, Commissioner Thabault, 
and the Legislature.  Despite well-publicized 
budget difficulties, this year’s “housekeeping 
bill” included a premium tax credit for new 
captives formed in the latter half of 2009, and 
throughout 2010, and increased funding for 
the Captive Insurance Division.  The legislation 
also contained numerous amendments to 
the captive statute such as allowing the use 
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 Deputy Commissioner 
of Captive Insurance, 
State of Vermont

~ David Provost, Vermont Deputy Commissioner of Captive Insurance
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of International Financial Reporting Standards, and made further 
improvements to the statutes governing Vermont’s sponsored 
captives.

So whether you’re a first-time attendee, or returning for the twenty-
fourth time, welcome.  VCIA is offering a host of informative captive 
insurance related sessions at this year’s conference, so take advan-
tage of this great program.  And be sure to take time to stop by to 
meet my staff and me to talk about Vermont’s captive industry and 
how a Vermont captive can work for you. 

(Continued from front cover)

On May 27, 
Governor Jim 
Douglas held a 
signing 
ceremony 
celebrating the 
passage of S.42, 
containing 
important 
additions and 
amendments to 
the captive 
insurance statute.



Dear Members and Friends,

Volunteers are at the heart of VCIA’s 
success.  This month’s 24th Annual 
Conference is a perfect example.  We 
are able to fulfill our promise to 
provide exceptional education and 
networking, only because of the 
time and knowledge volunteered by 
members like you.  Whether you 
are a conference committee member, 
captive owner advisor, speaker, or 
support staff member, we could 
not produce the industry’s premier 
educational conference without you.   

The Annual Conference, while VCIA’s 
largest gathering each year, is far from 
the only event hosted by the Association.  Each month, with the 
exception of July, VCIA hosts a significant networking or educational 
event.   Once again, volunteers and our dedicated partners from the 
State of Vermont are essential to our ability to provide the standard 
of excellence that you have all come to expect at these gatherings.   

Thanks to all of you who have joined us in these efforts this 
year.  Whether you have attended VCIA events, participated 
on a committee, sponsored a program or advertised in a VCIA 
publication, your involvement has made the difference.

If you want to participate or perhaps increase your level of 
participation in the VCIA visit our website at www.vcia.com.  Your 
involvement in the Association is vital not only to the vitality of 
the VCIA but to the strength of the entire captive industry.  We 
welcome your expertise and enthusiasm and hope you will discover 
that the benefit will be far greater than your contribution.  
 
Thank you for all that you do.  It is such a privilege to work with 
you!

Sincerely,

  

Diane Leach
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Message from Diane

Diane Leach, 
VCIA Director of 
Education & Program 
Planning
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Dear Members and Friends,

In October 2008, as I formally began 
my responsibilities as the new Board 
Chairman of VCIA, I pondered how rela-
tively placid VCIA circumstances were 
when compared to the challenges and 
events that had transpired and con-
fronted VCIA between the fall of 2007 
and the fall of 2008.  There is a distinct 
reason that I inherited such calm and 
continuity; namely, the VCIA Board, our 
association staff, our Board committee 
representatives and our VCIA member-
ship in general, are all comprised of highly 

competent, very knowledgeable, dedicated, composed  and 
incredibly supportive professionals.  It makes the role of VCIA 
Board Chair much, much easier.  Similarly, the depth of expertise, 
experience and professionalism at BISHCA ensured the amaz-
ingly smooth transition from the former to present leadership.  

Additionally, the outstanding relationships that have been devel-
oped and nurtured between VCIA and BISHCA, VCIA and the 
Vermont Legislature and VCIA and sister industry associations 
like CICA and NRRA, are a testament to years of hard work by 
VCIA staff and Board members who long preceded my tenure.

So, left with such a tidy “ship of state,” during the ensuing year 
(of my tenure) I, the Board and our VCIA staff have focused our 
efforts on several “fronts,” including: 1) working with the VCIA 
Strategic Planning Committee to prioritize, research and bring 
to fruition the recommendations generated during last sum-
mer’s VCIA Critical Issues Forum; 2) working with our staff and 
the Annual Conference Committee to produce a 2009 event 
that at least equals the historical success of prior VCIA Annual 
Conferences, but also, an event that innovates in the areas of 
program format, content and meeting logistics; 3) continuing 
VCIA’s outstanding efforts (and results) with Vermont, NAIC 
and federal legislative and regulatory advocacy involvement; and 
4) most recently, working on succession matters as we gratefully 
wish our Molly Lambert a very fond and bittersweet farewell, as 
she is being considered for a new role as a Presidential appoin-
tee representing the states of Vermont and New Hampshire as 
Director for Rural Development.  We congratulate Molly and 
wish her the very best, always, but we are also determined to 
find a successor who will be able to smoothly and competently 
“inherit the mantle” from Molly, without VCIA operations and 
undertakings “skipping a beat.”

Chairman’s Message

captive chroniclecaptive chroniclevciavcia

Michael Bemi,
VCIA Board Chair, 
National Catholic Risk 
Retention Group
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VCIA, the Housing Authority Insurance Group and ICCIE  are 
pleased to announce two full and one modular scholarship that 
will allow a working professional in captive insurance and two 
minority students in an accredited risk insurance management 
program to pursue the industry’s Associate in Captive Insurance 
designation, offered through ICCIE in the coming year.  

The full scholarship for the captive insurance professional is being 
awarded to a staff member of a VCIA member company in 
recognition of VCIA’s substantial financial support of ICCIE.  The 
Housing Authority Scholarships, named in honor of Harry House, 
are being presented to minority students in good standing  who 
are enrolled in an accredited risk management program at a 
college or university.  

The scholarship recipients have been selected by a group of 
panelists appointed by ICCIE.  The winners will be announced 
during the VCIA’s  Annual Conference in Burlington, Vermont, 
August 11-13th.  For further information, contact Mitch Cantor at 
1.802.651.9051 or mitch@iccie.org.

Three ICCIE Scholarships 
to be Awarded at 
VCIA Conference

It is an honor and privilege to serve you as Board Chair.  Thank 
you for your ongoing support.

Best regards,

Michael J. Bemi, VCIA Board Chair
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Announcing VCIA’s Lucky Winner!Announcing VCIA’s Lucky Winner!

Kim Steinfeld of Cope & Associates won the early Kim Steinfeld of Cope & Associates won the early 
registration random drawing for a two- night luxury registration random drawing for a two- night luxury 

stay at Topnotch Resort in Stowe, Vermont!  stay at Topnotch Resort in Stowe, Vermont!  
Congratulations Kim!Congratulations Kim!
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  B eing a leader in third party administration is an art.   
It takes skilled professionals to render a customized 
alternative markets program that achieves your goals. 

Talk with us. You’ll find our insight and outcomes could be just 
what you’re looking for in a TPA.  
 

CLAIMS   •    LOSS CONTROL   •   BENCHMARKING   •   MANAGED CARE   •    FRAUD DETERRENCE  •   WORKERS’ COMPENSATION   •   LIABILITY 

Draw upon our expertise!    
 
Join our free webinars. Visit 
www.SpecialtyRiskServices.com/join 
to add your name to our invitation list.  
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What does that mean to YOU?

It means that we know domiciles. Our experience 
allows us to comfortably place clients in domiciles 
that meet their needs and meet the needs of 
the domiciles.

It means that beyond captive management, 
USA Risk offers comprehensive alternative risk 
management, including Reinsurance and 
Program Design.

It means that, despite our robust growth, we are still 
completely free of conflicts of interest and remain 

ALWAYS IN REACH.

The world’s largest 
independent captive manager.

800.USA.RISK    USARISK.COM

What growth means to you.
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Let me pose a question to the reader…Are insurance related 
Letters of Credit (LOCs) a concern for you?  Are they getting more 
expensive?  And are they more and more often collateralized with 
cash or cash equivalents?  And do they continue to “stack up” over 
the years, creating a management and renewal process that you 
would be far better without?  If the answer to any or all of these 
questions is “yes,” then good news looms.  If not, then perhaps in 
the future you will find yourself subject to the challenges that the 
rest of us are facing.  Either way, there could be a solution.

The Problem:

Captive insurance companies (and most corporations involved in 
captive or “deductible programs”) are compelled to demonstrate 
that they will always be able to cover the “self insured” portion 
of their insurance requirements.  They usually do this by posting a 
LOC to the “fronting” carrier, their traditional insurance carrier, or 
sometimes both.  And since credit is getting more and more “tight” 
these days, the costs of the LOCs are going through the roof.  I’ve 
heard  people complain that their LOC charge went from 25-50 
basis points to 75-100+ basis points.  And with captives, the end 
users usually have to post their captive’s cash as collateral for these 
LOCs (even at the higher rates!).  

There is always the possibility of giving your cash to the carrier 
directly.  However, when this is done, the cash becomes an asset 
of the carrier and comes off of the books of the client.  Since “pos-
session is nine-tenths of the law,” this is never a good idea.  Besides, 
the rate of return of  said cash handed over to the carrier is often 
weak at best (zero in some situations).

A Good Solution:

Of course, there is the option of using an Insurance Trust in lieu of 
LOCs for insurance programs.  It is an acceptable form of collateral 
in the eyes of the regulators and therefore most insurance carriers.  
Further, it often saves captives and corporations between 80-95% 
of their LOC fees.  Over time, it also greatly reduces the amount 
of work created by the whole “collateral” concept.

Simply stated, many captives and corporations are depositing their 
cash into a tri-party trust where the captive is the “grantor,” the 
insurance company is the “beneficiary,” and an approved trust bank 
holds the money as “trustee.”  The document pledges the cash to 
the carrier in the event of a problem, and the depositor gets to 
keep the money on their books as a “restricted asset.”  The income 
generated by the trust monies is the property of the depositor.

Possibly the best part is the reduction in fees.  As mentioned 
above, LOCs might cost 50-100 basis points.  On a collateral 
requirement of $5 mm, that is between $25,000 and $50,000 per 

year.  $10 mm collateral requirement?  That is between $50,000 
and $100,000.  You get the point.

Conversely, the trust fees (depending on the trustee) might cost 
you $3,500-$7,500 in the $5 mm example, and $7,500 - $10,000 
per year in the $10 mm example.  Not only are the savings huge, 
but the savings get (as a percentage) much larger as the collateral 
increases.

So in the end…

The long and short of it is that for anyone in the position of having 
to put up collateral that has not investigated the trust concept, now 
might be the best time ever.  What have you got to lose?  Most are 
putting the money up to collateralize LOCs anyway.

About the Author:About the Author:
Robert Quinn is a Vice President and 
Business Development Officer represent-
ing the Wells Fargo Collateral Trust in 
the Eastern United States, Bermuda, the 
Caribbean, and Europe.  Over the past ten 
years Robert has worked extensively defin-
ing acceptable insurance and reinsurance 
collateral products, gaining wide acceptance 
in the industry, and developing multiple 
alternative collateral options.  He has deliv-

ered collateral alternative sessions to thousands of insurance 
brokers, captive managers, risk managers, corporate treasury 
personnel, law firms, and consultants worldwide.  Robert was 
graduated Cum Laude by the University of Washington (Seattle) 
and earned an MBA (finance) from Columbia University (New 
York).  He lives and works in New York City. 
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A Better Way to Do Collateral
~Robert Quinn, Wells Fargo Collateral Trust

 

VCIA is Coming to a City Near YOU!VCIA is Coming to a City Near YOU!

  Denver, CO. October 21Denver, CO. October 21stst

 NYC November 18 NYC November 18thth

Join us at these “Original Captive Road Shows” Join us at these “Original Captive Road Shows” 
for an afternoon of free captive education and for an afternoon of free captive education and 
networking!  networking!  www.vcia.comwww.vcia.com

Robert Quinn
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Vermont Captive Anniversaries:Vermont Captive Anniversaries:
25 years:
Astro II, Inc.

20 years:
Little Neck Insurance Company
Progress Insurance Company
Caritas Insurance Company, Ltd

15 years:
Skanska Assurance, Inc. 
INS Insurance, Inc.
National Insurance and Indemnity 
 Corporation

10 years:
International Security Insurance Company
Third Capital Mortgage Insurance Company
Citibank Mortgage Reinsurance, Inc.
M & T Mortgage Reinsurance Company, Inc.
Captive Housing Insurance Co., Ltd.
HMC Reinsurance Company

5 years:
Geisinger Insurance Corporation, 
  Risk Retention Group 
Fredericksburg Professional Risk 
  Exchange (A RRG)

(These captive insurance companies 
reached their anniversary dates 
between June 1, 2009 - August 31, 
2009)

Congratulations 
Vermont 
Captives!

First Continental Services Co.
Collegiate Catalyst Fund, LLC
Wabasha Insurance Company
QMI, Inc.

(5 years cont.)
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BUSINESS INSURANCE

New York: 212-210-0137  |  Chicago:  312-649-5286  |  Boston: 617-292-4856
West Coast: 303-933-1802  |  London:  +44-207-457-1412

For details about advertising opportunities, 
call 212-210-0137 or e-mail 

Advertising@BusinessInsurance.com

Business Insurance’s annual review of the news,
trends and developments influencing the global 
reinsurance market.

- Bonus Distribution at the Monte Carlo 
Rendez-Vous and the CPCU meeting

- Exclusive ranking of Worldwide Insurers

Issue Date: Aug. 31
Ad Close: Aug. 19

In depth coverage of the Monte Carlo 
Rendez-Vous de Septembre.  Leading executives
around the world will rely on this issue for the 
information they need from this major industry
event.

Issue Date: Sept. 21
Ad Close: Sept. 9

Insight into the latest developments and emerging
trends in the reinsurance market and a look ahead
to what’s in store for the future.

- Includes our extensive Global Reinsurance 
Buyers Guide featuring profiles of the largest
global buyers of reinsurance

- Bonus Distribution at the TMPAA Summit and
the PCI conference

- Exclusive ranking of Reinsurance Brokers

Issue Date: Oct. 26
Ad Close: Oct. 14

Y O U R  S O U R C E  F O R  T O TA L  C O V E R A G E  O F  T H E  

R E I N S U R A N C E  M A R K E T P LA C E

INVEST  IN  YOUR BRAND :  ADVERT ISE  IN  BUSINESS INSURANCE .

GLOBAL REINSURANCE MARKETS REINSURANCE: RENDEZ-VOUS REPORT REINSURANCE: TRENDS & ISSUES
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Extracting Value 
from your Captive

Whatever the economic environment, participants in captive insurance 
programs should understand the options available for unlocking the 
value accumulated in their captive insurance company. Join VCIA for 
an important seminar on September 30, 2009 as an expert panel 
discusses a wide range of strategies for capitalizing on accumulated 
value, including: 
 
• equity dividends and distributions
• policyholder dividends
• premium credits
• loans by the captive to parents, affiliates and third parties
• sale of lease backs
• distributions by captives that are not treated as insurance   
 companies for federal tax purposes 
• service agreements
• formation and investment in a subsidiary of the captive
• distributions by reciprocals (including the “prompt return”   
 requirement)
   
The panel will cover the mechanics of each strategy and will highlight 
regulatory, tax and accounting issues. 

Moderator: Derick White, CPA, CFE, President, Strategic Risk 
Solutions (VT), Ltd.; Speakers: Kevin Moriarty, Attorney, Downs 
Rachlin Martin PLLC; Dan Kusaila, Tax Partner, Insurance Practice 
Group, Saslow, Lufkin & Buggy, LLP; John Prescott, Johnson Lambert 
& Company

ICCIE News
This August the International Center for Captive Insurance 
Education (ICCIE) will be celebrating its fifth birthday with its 
annual Monday night reception and offering three new elec-
tives prior to the opening of this year’s VCIA conference.

The three courses will include the debut session of ICCIE’s 
new ”Healthcare Captives Overview” – along with the first 
two face-to-face presentations of ICCIE’s new Accounting 
for Captives courses:  “Financial Analysis and Reporting” and 
“Interpretation and Management Perspectives.” 

Also offered will be the ICCIE core course “Forming and 
Operating a Captive.”  All four courses will be offered on the 
Sunday and Monday prior to the VCIA conference, which 
begins on Tuesday, August 11th.

The new “Healthcare Captives Overview” elective (taught by 
Dan Fineran, Tom Jones, and Pamela Popp) is the first of two 
healthcare-related courses being developed by ICCIE – the 
second will be offered for the first time in Fall of 2009.  Details 
and registration for all of the courses to be offered can be 
found at the ICCIE website: www.iccie.org.

In addition to the pre-conference courses, ICCIE will celebrate 
its fifth anniversary with its annual celebration party at the 
Burlington Boathouse on the Monday evening before the 
VCIA kickoff.  It will again feature ACI presentations, a festive 
balloon pop, and a faculty meet-and-greet. 

Details of the event – sponsored by Dwight Asset Management, 
Marsh and TD Banknorth -- are posted on the ICCIE web-
site.

For additional information contact ICCIE Executive Director 
Mitch Cantor at 802.651.9051 or mitch@iccie.org.

captive chroniclecaptive chronicle
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www.iccie.org

~ Mitch Cantor, Executive Director, ICCIE

Upcoming VCIA Events:Upcoming VCIA Events: 
 

September 30: Educational Audio-Seminar: 
“Extracting Value from your Captive”

2:00 - 4:00 pm

 October 21: VCIA Original Captive Road Show
 Denver, CO. 

Note: If you’re attending the ASHRM Conference, 
come early and see us!

November 18:  VCIA Original Captive Road Show
 NYC

December 9: VCIA Educational Seminar
(also available by audio-conference)

and Holiday Reception
Essex, Vermont

www.vcia.comwww.vcia.com

Audio-Seminar:

Earn CPE 
Earn CPE 

Credit Credit 
at all at all 

these events!
these events!
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Welcome Conference ‘09 Exhibitors!Welcome Conference ‘09 Exhibitors!
A.M. Best Company  32

AAM      42

ACE USA    43

ACG, LLC    207

Actuarial & Technical Solutions, Inc.  62

Albert Heeg Investment Management  35

ALPS Risk & Insurance Services  15

American Institute for CPCU  101

Aon Insurance Managers (USA) Inc.  25

Arch Insurance Group  53

Artex Risk Solutions, Inc.  70

Axiom Re, Inc.   102

Bank of Bermuda, Member HSBC Group  74

Bank of New York Mellon  28

Bartlett Actuarial Group  13

Beecher Carlson   37

Berkley Risk Administrators Company, 
LLC      16

Bermuda Insurance Market  1

Blenheim Insurance Management  216

British Virgin Islands  115

Broadspire    54

Brown Brothers Harriman  2

Business Insurance  4

Butterfield    68

Captive Review   45

Captive.com    44

CapVisor Associates, LLC  103

Cavanaugh Capital Management  108

Champlain Captive Management  46

Chartis Insurance Management Services  50

Chittenden Bank, a Division of Peoples 
United Bank    30

Chubb Services Corporation  11

Citadel Risk Management, Inc.  63

CMI Nixon and Company  64

CNA Insurance   203

Comerica Bank   17

Constitution State Services  120

CorVel Corporation  69

CruiseCam International, Inc.  210

DC Department of Insurance  114

Delphi Technology, Inc.   110

Dempsey Partners LLC   211

Eagle Technology Management   200

ECRI Institute    202

Edwards Angell Palmer & Dodge LLP   60

en-Gauge Inc.    214 

Equinox Golf Resort and Spa   205

EWI Risk Services   27

Gallagher Bassett Services, Inc.   19

GreenRoad, Inc.    206

Hawaii Captive Insurance Council   116

HETIRISK      6

HSBC Insurance Management   33

Insurance Managers Association 
of Cayman (IMAC)   117

International Center for Captive Insurance 
Education (ICCIE)   66

ISO       51

Johns Eastern Company, Inc.   105

Johnson Lambert & Co. LLP   39

KeyBank National Association   21

KPMG LLP     10

Law & Medicine    201

Liberty Mutual Commercial Affinity   29

Liptz & Associates, CPA   204

LWG Consulting    208

Madison Scottsdale 
Investment Management   106

Maiden Re     8

Marsh’s Captive Solutions Group   59

MBA Actuaries, Inc.   112

McCorkle Court Reporters, Inc.   119

McDonnell Investment Management, LLC  212

McSoley McCoy & Co.   104

Milliman, Inc.     41

Morgan Stanley Smith Barney   111

Munich Reinsurance America, Inc.   3

National Risk Retention Association 
(NRRA)      72

National Underwriter P&C   56

Perr & Knight, Inc.   52

Pinnacle Actuarial Resources, Inc.   67

Booth #: Company Name:Company Name:

Premium Financing Specialists, Inc.  215

Prime Advisors, Inc.  71

RGL Forensics   109

Risk & Insurance   61

Risk Management Magazine  22

Risk Services    26

Riskonnect, Inc.   47

Saslow, Lufkin & Buggy  12

Sedgwick CMS   7

SIGMA Actuarial Consulting 
Group, Inc.    107

SmartDrive Systems, Inc.  213

Specialty Risk Services  5

Spring Consulting Group, LLC  20

Standish     18 

State of Vermont  40

Strategic Risk Solutions  9

TD Wealth Management  38

Terrier Claims Services  209

The Essex, Vermont’s Culinary Resort 
& Spa     118

The Harmonie Group  34

The Towner Management Group  73

Topnotch Resort & Spa  113

Towers Perrin   31

Tudor Risk Services Captive 
Management    65

US Captive Magazine  23

USA Risk Group of Vermont, Inc.  55

Wells Capital Management  49

Wells Fargo Insurance Trust  58

Willis HRH    36

Wilmington Trust Captive 
Management Services 14

XL Global Asset Protection 
Services, LLC    57

York Insurance Services Group, Inc.  48

Zurich North America  24

Booth #: Booth #:Company Name:



 

®

VCIA Gratefully Acknowledges its 2009 Annual Conference Sponsors:

Gold Sponsors:

Silver Sponsors:

Platinum Sponsors:

Join us next year: VCIA’s 25th Annual Conference August 10-12, 2010


