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Disclaimer:
This publication is intended for informational use only.  The data and information included in this publication is 
general in nature and is not intended to address any particular individual or organization.  No individual or orga-
nization should act on the data and information provided in this publication without appropriate consultation or 
examination.  While we believe the data collected is reliable, the Vermont Captive Insurance Association has not 
performed an audit of the information gathered and does not express an opinion or any form of assurance on 
the accuracy of such information.

Introduction:
Benchmarking, and more precisely the need for relevant, captive-specific financial, opera-
tional and governance data to benchmark against, continues to be a frequent request 
from  Vermont captive owners as a result of ever increasing corporate governance require-
ments and the ongoing quest for best practices.

In response, VCIA and the Vermont Department of Banking, Insurance, Securities and 
Health Care Administration (BISHCA) have researched how they might fill this data void. 
The result of this collaborative effort is a workbook entitled Behind the Numbers: Vermont 
Captive Insurance Aggregate Financial Data.

We are pleased to present these highlights of Behind the Numbers to give you an intro-
duction to how beneficial this tool might be to your business. The full workbook will be 
available to all VCIA Members starting mid-December, 2011 upon request. 
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BENCHMARKING 

The term benchmarking was first used by cobblers to measure people's feet for shoes. They would place 
someone's foot on a "bench" and mark it to make the pattern for the shoes. Today the term is used to 
measure corporate performance. 

Benchmarking is defined as the process of comparing one's operational practices and performance 
metrics to industry bests and/or best practices from another similar industry. Benchmarks typically 
measured include quality, time, cost and financial results. By comparing one’s organization to industry 
bests, one can improve both efficiency and effectiveness.  The result – a better functioning organization. 
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Demographics 
 

Vermont captive insurance 
companies serve the needs of many 
diverse industries. The largest 
industry sector served 
(manufacturing) represents 19.7% 
of all Vermont captive insurance 
companies, followed by healthcare 
at 16.8% and banking & finance at 
11.8%.  Regarding type, pure 
captives represent the majority of 
Vermont captives at 70.8%.  
Association, industrial insured and 
risk retention groups account for 
21.4%, with sponsored and special 
purpose financial captives rounding 
out the remaining types of captives 
in Vermont. 
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LOSS RESERVE RATIO 
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* Used with permission from Best’s Aggregates & Averages, Property/Casualty United States & Canada, 2011 Edition 



UNDERWRITING RATIOS 
 

 
 

RETURN ANALYSIS 
 

 
 
 
Interested in learning more?  This booklet is a small preview of what is available in the full workbook.  
The full workbook is interactive and enables the user to input data from their own captive to see how it 
compares to other Vermont captives. The full workbook is available to VCIA Members free of charge, 
upon request.  Not a VCIA Member? Join today to gain access to this valuable document along with many 
other member benefits including captive education, legislative advocacy and networking. Simply email 
VCIA at info@vcia.com or call  802.658.8242 today.    

-120%

-70%

-20%

30%

80%

130%

U
S

 P
C

 In
du

st
ry

*

U
S

 C
om

m
l L

in
es

*

U
S

 M
ed

 P
ro

f L
ia

b*

A
ll 

In
du

st
rie

s

B
an

ki
ng

 &
 F

in
an

ce

C
om

m
un

ic
at

io
ns

 &
Te

ch
no

lo
gy

C
on

st
ru

ct
io

n

E
du

ca
tio

n

E
ne

rg
y

E
nt

er
ta

in
m

en
t

H
ea

lth
ca

re

In
su

ra
nc

e

M
an

uf
ac

tu
rin

g

N
on

 P
ro

fit
s 

&
M

un
ic

ip
al

iti
es

O
th

er

P
ro

fe
ss

io
na

l S
er

vi
ce

s

R
ea

l E
st

at
e

R
el

ig
io

us
 In

st
itu

tio
ns

R
et

ai
l

Tr
an

sp
or

ta
tio

n

Combined Ratio
Loss Ratio Expense Ratio Dividend Ratio

0% 10% 20% 30% 40% 50% 60% 70% 80%

US PC Industry*
US Comml Lines*

US Med Prof Liab*
All Industries

Banking & Finance
Communications & Technology

Construction
Education

Energy
Entertainment

Healthcare
Insurance

Manufacturing
Non Profits & Municipalities

Other
Professional Services

Real Estate
Religious Institutions

Retail
Transportation

Return on Invested Assets

* Used with permission from Best’s Aggregates & Averages, Property/Casualty United States & Canada, 2011 Edition 
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Copyright 2011 Vermont Captive Insurance Association. No part of this publication, in whole 
or in part, may be reproduced or transmitted without the written consent of the Vermont Captive 
Insurance Association.  All requests to reproduce this publication must be addressed to Richard 
Smith at smith@vcia.com.

VCIA Members:  This booklet is a small preview 

of what is available in the full workbook.  The full 

workbook is interactive and enables you to input 

data from your own organization to see how it 

compares with other Vermont captives.  The full 

workbook is available to VCIA Members upon 

request starting in mid-December 2011. Please 

email info@vcia.com to request your copy. 
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